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Lost and found * Luke 15  (slide as I go to the pulpit) 
2016 09 18 * Langford Community Church * Graham Gladstone 
 
When I was applying to be your pastor, I did a little snooping around on Langford’s website and 
I found your mission statement –  
 
Our mission is to glorify God by providing a nurturing environment where we: 
 
Come to know Him personally 
Grow in Him 
Show Him at work in our lives and  
Go forward in His name. 
 
And I thought, any church that has that mission, I can get behind.   
 
I also thought it was pretty memorable – know, grow, show, go. 
 
Now admittedly, I thought the ‘show’ and the ‘go’ could fit together, so I talked with the Board, 
and they agreed that we would tweak it a little – ‘Know, grow, show, share.’  That’s our mission. 
That’s what we exist for as a church – 
 
To know God. 
To grow in Him. 
To show what it means to be His children and 
To share – both the Gospel and the material blessings that He gives us. 
 
This being the beginning of the new school year, it’s a good time for us to kick things off, to 
focus our attention together, and so over the next four weeks, I want to look at each of these, 
to remind ourselves – this is why we exist as a church.   
 
So this week we’ll start with the first one – ‘to know God.’  We exist as a church to enable 
people to know God.   
 
Now, to know God, you need to know who He is, what He’s like, don’t you?  And there are all 
sorts of ideas about what God is like floating around out there, aren’t there?   
 
There’s this idea of God as vengeful, exacting God – demanding perfect justice, or else.  You 
need to earn your way into His good favour by doing good deeds.  Try to make your good stuff 
outweigh the bad.  That’s one image of God. 
 
Other people have this sense of God as an elderly grandparent, just rocking back and forth in 
His heavenly rocking chair, loving everybody, indiscriminately, oblivious to the evil and injustice 
that is happening in the world. 
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Some people think God is just a force, this impersonal power at work in the universe, or maybe 
not even at work at all.   
 
What’s God like? 
 
This morning, we’re going to look at a parable, the parable that we focused on yesterday at the 
Faith and Fun Fair, because Jesus told this story for the explicit purpose of explaining what God 
is like.  
 
So I want to invite you to turn with me in a Bible to Luke 15, verse 11 -- page number 1013 in 
the Bibles. 
 
Now at this point in the story, people of ‘low moral quality’ let’s say - bad apples, if you like -  
these ‘bad apples’ were gathering around Jesus to hear what He had to say about God.  And 
then the Pharisees stepped in and they chided Jesus – they said ‘God doesn’t want anything to 
do with these sinners.  You have to be righteous like us to deserve God’s favour.’   
 
And Jesus says ‘no, no, that’s not right.  Let me tell you what God is like.’ 
 
Verse 11 -  
 
"There was a man who had two sons. 
 12 The younger one said to his father, 'Father, give me my share of the estate.'  So he divided 
his property between them. 
 
That seems like an inauspicious opening to us, but this is really a shocking offense.  By saying to 
his father - ‘give me my share of the estate’ – he is saying - ‘Dad, I wish you were dead.  In fact, I 
can’t wait until you’re dead, so give me my inheritance now so I can get outta here.’  That’s a 
grave offense. 
 
Now if they thought THAT was shocking, the crowd listening to Jesus would have been blown 
away by the father’s response – ‘So he divided his property between them.’  They all knew what 
the Jewish Law said the father SHOULD have done – Deuteronomy 21 – “If a man has a 
stubborn and rebellious son … they shall take him to the city gate, tell the elders of the town 
you have a stubborn and rebellious son and then men of the town will stone him to death.”  
That’s what the Law prescribed, but that’s not what he did, did he?  Instead, he divided up his 
estate and gave the younger son his share – assuming there were just the two sons, a third, 
since the first born would get a double portion.   
 
 13 "Not long after that, the younger son got together all he had, set off for a distant country 
and there squandered his wealth in wild living.   
 
“Wild” is a generous way to put it – the word has a nuance of recklessness, of wastefulness – 
that’s actually what prodigal means – not that he comes home but that he blows through 
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money like Kleenexes when you’re sick.  He’s the guy, buying everybody drinks, by the end of 
the night, he’s got his shirt off, dancing on top of a table, sleeping til noon the next day.   
 
 14 After he had spent everything, there was a severe famine in that whole country, and he 
began to be in need. 
 15 So he went and hired himself out to a citizen of that country, who sent him to his fields to 
feed pigs. 
 
Wow.  He’s feeding pigs.  No big deal, you and I might say, but to Jesus’ listeners, this is a 
significant detail.  They all share a Jewish worldview and what are pigs in that worldview – 
unclean.  He is taking the lowest job possible and one that no Jew would want.  Not only does 
he stink literally because he’s hanging out with pigs, but also stinks spiritually/ceremonially 
because by touching pigs, he has entirely forfeited his identity as a Jewish person.  
 
And it gets worse!  Verse 16 -  
 
 16 He longed to fill his stomach with the pods that the pigs were eating, but no one gave him 
anything. 
 
Humans rarely ate these pods – only under the direst of circumstances – like, when there’s 
absolutely nothing left, you look at these pods and say ‘maybe I’ll just go hungry.’  This was 
animal feed – but even that looked appetizing to this son.  His stomach is growling at the sight 
of sileage. 
 
 17 "When he came to his senses, he said, 'How many of my father's hired men have food to 
spare, and here I am starving to death! 
 18 I will set out and go back to my father and say to him: Father, I have sinned against heaven 
and against you. 
 19 I am no longer worthy to be called your son; make me like one of your hired men.' 
 
“When he came to his senses” – I like that.  The partying and the wild life was exciting for a 
while, but when he came to his senses, when he awoke from his stupor, he realized just what 
he had done.   
 
He had wished his father dead.  He had blown through all his father’s legacy.  He had caused an 
irreparable relational breach between him and his dad.  Look how he puts it in verse 18 – ‘I 
have sinned against heaven and against you dad.’ 
 
A lot of wisdom literature of this age would have ended here – honour your father and mother 
or this will happen to you. 
 
But the story doesn’t end here, does it? 
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There’s the son is walking along the dusty road, headed towards home, wearing rags, no shoes 
on his feet.  THIS is a walk of shame.  He won’t lift his eyes from the ground; he’s repeating his 
speech over and over in his head –  
 
Father, I have sinned against heaven and against you. 
I am no longer worthy to be called your son; make me like one of your hired men. 
 
Father, I have sinned against heaven and against you. 
I am no longer worthy to be called your son; make me like one of your hired men. 
 
"But while he was still a long way off, his father saw him and was filled with compassion for 
him; he ran to his son, threw his arms around him and kissed him. 
 
21 "The son said to him, 'Father, I have sinned against heaven and against you. I am no longer 
worthy to be called your son. ' 
 22 "But the father [cut him off] saying to his servants, 'Quick! Bring the best robe and put it on 
him. Put a ring on his finger and sandals on his feet. 
 23 Bring the fattened calf and kill it. Let's have a feast and celebrate. 
+ 24 For this son of mine was dead and is alive again; he was lost and is found.' So they began 
to celebrate. 
 
His father was LOOKING for him!  He was a long way off when he saw him.  He saw him off in 
the distance and he RAN to his son – how often do you see older men running – this is a breach 
of social protocol, but he is so overwhelmed with compassion for his son that he picks up his 
robes and runs like no one’s watching – hugs him and kisses him – my son, you are forgiven and 
you are home.   
 
“This son of mine was dead and he is alive again; he was lost and is found.” 
 
“And that,” Jesus says, “is what God is like.”  God celebrates when the lost are found.  God 
delights when His runaways come home. 
 
Ok, let’s draw some lines.  So, the father in the story is God – right?  Jesus is telling this story to 
a group of people so that they will understand what God is like.  God is gracious, God respects 
free will, He gives his son the freedom to go off and be a prodigal if he chooses.   
 
Ok, who’s the son?  Who’s the prodigal son in the parable?  It was me.  It was you.  It was 
anyone who has turned their back on God.  And that’s everybody.  We’ve all been there.  We 
might not say ‘God, I wish you were dead’ but by putting our own will before His, we are 
explicitly saying ‘Father, You will have no authority over me’ and that makes us all like the 
prodigal son, guilty of perpetrating an irreparable, relational breach.   
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And yet… this parable tells us – God delights to forgive.  To welcome us home even though we 
had taken His blessings for granted and gone our own way.  How can that be?  On what basis 
does God forgive us? 
 
Well, let’s look at the parable.  Think about the pain that this son has caused his father.  The 
sting of those words – ‘give me my in heritance now.’  Sleepless nights, wondering where his 
son is.   
 
Think about the shame the son has caused the father – dad goes to the market and everyone 
around him whispers – there’s Mr. So and So – his son wished him dead, took a third of his 
fortune and ran away.  What kind of parent would allow that? 
 
Think about that moment when the son, with his father’s arms around his neck says ‘I’m not 
longer worthy to be called your son’ – he’s absolutely right.  He’s got nothing.  He’s lost his 
fortune.  And he’s willing to beg and scrape just for a place as a servant.  The father could very 
easily send him away empty handed.  But the father says ‘no, my boy – you are my son.  Get 
him a robe and a ring and a roast.’ 
 
How can he forgive him?  How can he so lavishly pour out grace on this foolish son? 
 
He has paid the price himself.  Instead of punishing the son, instead of beating satisfaction out 
of his son, the father chose to bear the pain of the son’s mistakes himself, he chose to absorb 
the shame in himself, he let go of the lost money, so that he could extend grace and love to his 
son.   
 
And that’s what God did for us too.   
 
He choose to pay the price for our sin Himself.  He became human and died on the Cross to 
bear the punishment that we deserved for abandoning God.  He bore the cost of our sin 
Himself, so that He could extend grace and love to us.   
 
That’s why He can forgive us; because He has already absorbed the penalty for our rebellion 
and now delights to see us come home.  He delights to pour our forgiveness.   
 
Think about that.  All that was true for the son was true for you and I.   
 
If you have turned from sin and trusted God – That lavish, (reckless –prodigal even!) forgiveness 
that the son experienced is yours. 
If you have turned from sin and trusted God - the authority and partnership symbolized in the 
ring the father gave the son is yours. 
If you have turned from sin and trusted God – that unconditional welcome home is yours. 
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But here’s the thing – you gotta come home.  Think about that.  If the son hadn’t come back to 
the father, he never would have experienced the father’s forgiveness.  The same is true of 
God’s forgiveness.  We need to come to Him for it.   
 
So let me ask you this morning – are you lost or are you found?  If you have run away from God, 
put your will before His, then in the terms of this parable, you are lost – but God delights to 
pour out forgiveness when prodigals return to Him, when the lost are found.  Our human 
instinct is to try to earn God’s favour, to make our good deeds outweigh the bad, but this 
parable shows that it’s impossible.   
 
We come to God, just like the son, empty-handed and confess our need for Him.  The son 
actually gives us good language to use to come to God – if you don’t know Him, but want to 
know God’s forgiveness, you can pray like this – “Father, I have sinned against Heaven and 
against You.  I am not worthy to be your child, but I know You have already paid the price for 
my sin.  Thank You for taking my place and for restoring me to You.  Help me to trust You for 
the rest of my life.” 
 
And with that, God will welcomes you home. 
 
This is what God is like.  This is the God that we as a church need to invite people to know.   
 
Now admittedly, if you’ve known God for some time, it’s easy to start thinking that He owes 
you something, or that sins of others are worse than yours, so it’s helpful for us to remember 
the last part of the parable.  Remember, Jesus is telling this parable to a group of Pharisees to 
remind them that this is what God is like.  He’s holding up a mirror to these self-righteous 
people and calling them to remember God’s grace.   
 
Let’s look at it -  
 
25 "Meanwhile, the older son was in the field. When he came near the house, he heard music 
and dancing. 
 26 So he called one of the servants and asked him what was going on. 
 27 'Your brother has come,' he replied, 'and your father has killed the fattened calf because he 
has him back safe and sound.' 
 28 "The older brother became angry and refused to go in. So his father went out and pleaded 
with him. 
 29 But he answered his father, 'Look! All these years I've been slaving for you and never 
disobeyed your orders. Yet you never gave me even a young goat so I could celebrate with my 
friends. 
 30 But when this son of yours who has squandered your property with prostitutes comes 
home, you kill the fattened calf for him!' 
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The older brother is kind of right – the prodigal son doesn’t deserve all this.  He deserves to be 
held accountable, but the father has already decided that HE would bear the penalty himself, 
hasn’t he? 
 
 31 " 'My son,' the father said, 'you are always with me, and everything I have is yours. 
 32 But we had to celebrate and be glad, because this brother of yours was dead and is alive 
again; he was lost and is found' "   (Luk 15:11-1 NIV). 
 
Do you notice that this is the second time he’s said those word – the dead is alive – the lost is 
found.  That’s reason to celebrate.   
 
A lot of sermons at this point would now say ‘so don’t be like the older brother, rejoice when 
sinners come to faith’ and to be honest, I feel that I don’t need to say that to you.  I get this 
sense, that you as a church, sincerely desire for even the worst of sinners to come to know God.  
So that means, that we need to see people here who are different from us, people of all sorts, 
even of ‘low moral fibre’ because God is celebrates when the lost are found.   
 
So let me say this – we exist as a church to invite people to know God, to begin a relationship 
with the most gracious, forgiving, self-giving Being in the universe.  Let’s hold Him forth like 
that, inviting people to know our forgiving father.     
 
 
16 Now may the Lord of peace himself give you peace at all times and in every way. The Lord be 
with all of you.… 
 18 The grace of our Lord Jesus Christ be with you all. 
 (2Th 3:16-18 NIV). 


