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Faithful stewardship / Taking care of what you’ve been given * Matthew 25:14-46 
April 7, 2019 * Langford Community Church * Graham Gladstone 
 
We’re going to start off here with a little trivia this morning – what superhero is well known for the 
saying ‘with great power comes great responsibility’? 
 
That’s right – it’s Spiderman.  Spiderman’s story is built around the idea that if you’ve been given 
strength and power and opportunity, then it’s important to make use of those things for the benefit of 
other people, who don’t have those things.  If you have great power, then you have a responsibility to 
use that power to benefit others. 
 
And I think that’s why Spiderman is always out there making good use of his powers.  He’s helping the 
vulnerable; he’s tracking done bad guys; he’s making sure that justice is done  I think if you saw 
Spiderman, sitting on the couch in sweatpants, snacking on doritos, you’d probably ask – what are you 
doing with what you’ve been given?! 
 
The portion of Scripture that we’re looking at this morning asks the very same question.  What are we 
doing with what we’ve been given?  As followers of Jesus, God has promised us all that we need for 
eternal life and on top of that, He provides for us all that we need for this life.  He actually gives us 
MORE than we need for this life.  We have food and clothing and shelter, and a degree of comfort and 
security that goes well beyond what a lot of people in this world have.  So the question for us is the 
same as for Spiderman – what are we doing with what we’ve been given?  Join me in Matthew 25 and 
I’ll show you why I say that.  Matthew 25, starting in verse 14.   
 
Now as you can see, we’re dropping into the middle of a conversation here.  Matthew 24 and 25 are all 
about what happens when Jesus comes again in power at the end of the age and about halfway through, 
Jesus shifts from talking about how it will happen to how to prepare.  So when verse 14 starts ‘For it will 
be like a man going on a journey,’ He’s talking about what happens when He comes again at the end of 
the age and what people ought to do to get ready.  So the Second Coming will be like this… 
 
14 "Again, it will be like a man going on a journey, who called his servants and entrusted his property to 
them. 
 15 To one he gave five talents of money, to another two talents, and to another one talent, each 
according to his ability. Then he went on his journey. 
 
A couple of things here – first, this man is entrusting his servants with an enormous amount of money.  
A talent a lot of money – it’s roughly the amount of money that a labourer would make in 20 years - 
(Brown, 287; Carson, EBC) and he has just given out eight talents.  (160 years worth of labour).  There 
are a lot of resources at play here.   
 
And second, he gives them out according to what he thinks each servant can handle.  He doesn’t expect 
the same thing from everyone – instead, he gives responsibility equal to what he knows each one can 
handle.   
 
So verse 16 -  
 
 16 The man who had received the five talents went at once and put his money to work [he bought a 
few Tim Horton’s stores and raked in money hand over fist] and gained five more. 
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 17 So also, the one with the two talents gained two more. 
 18 But the man who had received the one talent went off, dug a hole in the ground and hid his master's 
money. 
 
He did nothing with it.   
 
 19 "After a long time the master of those servants returned and [said – what have you done with what 
you were given?] settled accounts with them. 
 
 20 The man who had received the five talents brought the other five. 'Master,' he said, 'you entrusted 
me with five talents. See, I have gained five more.' 
 21 "His master replied, 'Well done, good and faithful servant! You have been faithful with a few things; I 
will put you in charge of many things. Come and share your master's happiness!' 
 
 22 "The man with the two talents also came. 'Master,' he said, 'you entrusted me with two talents; see, 
I have gained two more.' 
 23 "His master replied, 'Well done, good and faithful servant! You have been faithful with a few things; I 
will put you in charge of many things. Come and share your master's happiness!'   
 
 24 "Then the man who had received the one talent came.  'Master,' he said, 'I knew that you are a hard 
man, harvesting where you have not sown and gathering where you have not scattered seed.  [THIS 
master, in the parable, sounds like an unscrupulous jerk]. 
 25 So I was afraid and went out and hid your talent in the ground. See, here is what belongs to you.' 
 
 26 "His master replied, 'You wicked, lazy servant! So you knew that I harvest where I have not sown and 
gather where I have not scattered seed? 
 27 Well then, you should have put my money on deposit with the bankers, so that when I returned I 
would have received it back with interest. 
 28 " 'Take the talent from him and give it to the one who has the ten talents. 
 29 For everyone who has will be given more, and he will have an abundance. Whoever does not have, 
even what he has will be taken from him. 
 30 And throw that worthless servant outside, into the darkness, where there will be weeping and 
gnashing of teeth.' 
 
Now, lots going on there; what does it all mean?  Well first, let’s say this: 
 
The servants who faithfully stewarded the Master’s resources were rewarded; the one that didn’t was 
cast out into darkness.   
 
Right?  The Master generously gave them tremendous resources, according to what He knew they could 
handle and then left them to go to work.  The servants were not investing their own money; they were 
investing the Master’s money.  And when the Master came back, the ones who had faithfully taken care 
of what they’d give given were rewarded, while the one who buried it in the dirt was called wicked and 
lazy.   
 
The ones who made good use of what they were given – the ones who invested the Master’s resources 
for their Master’s benefit – are the good guys here. 
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Now take that and apply it to the real world.  Right?  Remember verse 14: this parable is about what 
happens when Jesus returns at the end of the age.  We’re coming up to Easter here – when we 
remember that Jesus died and rose again and ascended to Heaven – but there is also a time when He 
will come back to establish His perfect kingdom, and He will ask each of us: ‘what you have done with 
what you’ve been given?’ 
 
God, generously gives all of us tremendous resources.  We all have money and talent and time and 
opportunity and those are all God’s resources.  You know, we work hard for our pay cheques and 
humanly speaking, we have earned that money, but in the language of the Bible, it’s God who gives us 
the strength to work, who gives us breath to live and so everything that we have is theologically 
speaking, God’s.  We are stewards of HIS resources. 
 
And He has given each of us different resources according to our ability.  The Master in the parable 
knew only what he’d seen the servants do before, but God made each and every one of us and He has 
made us with value and with purpose and He has given us the resources that we need to fulfill that 
purpose.   
 
So the question is – what are you doing with what you’ve been given?   
 
Are you investing it for the benefit of the Kingdom?  Are you using it primarily for your own benefit?  Or 
are you burying it in a hole and hoping the squirrels don’t dig it up? 
 
Each of us has a responsibility to faithfully steward what God has given us.   
 
Now, given that this is often called ‘the parable of the talents,’ it’s easy to think that this parable is all 
about talents, as we know them – like, abilities.  For example, if you can paint, use that talent for the 
glory of God.  Or, if you are good at identifying what your client or customer needs, then do that for the 
glory of God.  I think that’s a PART of what Jesus is saying here, and certainly, that’s true when you are 
talking about spiritual giftedness, but this parable is NOT just about using our talents.   
 
We are called not only to steward ability that God has given us, we are called to steward ALL the 
resources He’s given us.   
 
Because first off, the Greek word ‘talent’ doesn’t mean ‘ability’ – it means currency.  It means dollars.  
None of Jesus’ disciples would have heard this parable and thought – oh, He’s talking about my singing 
voice – that’s just not what that word meant – they would hear this and immediately think money, 
they’d think resources.  Now the parable does imply that the different servants used different talents to 
double their investment so that a part of it, but ultimately the point here is that they had been faithful 
with ALL that they had been given.   
 
Grant Osborne writes: “The emphasis is on the responsibility to serve the master with all one’s worldly 
resources and abilities (here [in the parable, expressed] in terms of money, but symbolizing every aspect 
of life” (920).   
 
We are called to faithfully steward all that resources that God has given us.   
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Now I’ll tell you, when I read that, that bit that Grant Osborne wrote, I thought – ‘ok, I can see that’ – 
but then the light went on, I had this ‘a-ha!’ moment where I realized – ‘he’s totally right.’   
 
Here’s why I say that.     
 
Jesus has just told a parable to say that we are called to use our resources for the glory of God. 
Now, what does that look like, exactly?   
Well, Jesus says, let me tell you –  
 
And then He tells THIS story:   
 
 31 "When the Son of Man comes in his glory, and all the angels with him, [just like the master returning 
in the parable], he will sit on his throne in heavenly glory.  32 All the nations will be gathered before 
him, and he will separate the people one from another as a shepherd separates the sheep from the 
goats. 
 33 He will put the sheep on his right and the goats on his left [based on what they did with what they’d 
been given]. 
 
 34 "Then the King will say to those on his right, 'Come, you who are blessed by my Father; take your 
inheritance, the kingdom prepared for you since the creation of the world. 
 35 For I was hungry and you gave me something to eat, I was thirsty and you gave me something to 
drink, I was a stranger and you invited me in, 
 36 I needed clothes and you clothed me, I was sick and you looked after me, I was in prison and you 
came to visit me.'  (IE. you used your resources for the benefit of the Kingdom by helping others – not 
just your talents but ALL you had been given]. 
 
 37 "Then the righteous will answer him, 'Lord, when did we see you hungry and feed you, or thirsty and 
give you something to drink? 
 38 When did we see you a stranger and invite you in, or needing clothes and clothe you? 
 39 When did we see you sick or in prison and go to visit you?' 
 
 40 "The King will reply, 'I tell you the truth, whatever you did for one of the least of these brothers of 
mine, you did for me.' 
 
 41 "Then he will say to those on his left, 'Depart from me, you who are cursed, into the eternal fire 
prepared for the devil and his angels. 
 42 For I was hungry and you gave me nothing to eat, I was thirsty and you gave me nothing to drink, 
 43 I was a stranger and you did not invite me in, I needed clothes and you did not clothe me, I was sick 
and in prison and you did not look after me.' 
 44 "They also will answer, 'Lord, when did we see you hungry or thirsty or a stranger or needing clothes 
or sick or in prison, and did not help you?' 
 45 "He will reply, 'I tell you the truth, whatever you did not do for one of the least of these, you did not 
do for me.' 
 46 "Then they will go away to eternal punishment, but the righteous to eternal life" (Mat 25:14-1 NIV). 
 
Do you see what He’s doing?  Jesus tells a parable to say that we need to faithfully steward God’s 
resources and then He applies it, saying, instead of investing a making a profit like in the parable, WE 
make good use of God’s resources when we use them to benefit God’s people.  The least of these my 
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brothers.  And those who have faithfully stewarded their resources are rewarded, the ones who haven’t 
are cast out to eternal punishment.  The sheep and the goats thing is the parable, but in real life.   
 
Now there’s a LOT going on there and it’s really easy to misinterpret, so let me unpack it a bit for you.  I 
want to make three observations.   
 
Before I do though, the overall point here is that we are called to faithfully steward what God has given 
us.  What does that look like?   
 
Observation number one – Faithful stewardship involves serving those in need.   
 
That’s clear from this passage, isn’t it?  In the parable, faithful stewardship meant getting a good return 
on investment for the Master, but here Jesus says, faithful stewardship means serving the Master’s 
people – ‘the least of these my brothers and sisters’ – as Jesus calls them.  Faithful stewardship means 
that we use our/God’s resources to find and meet real needs, like hunger and thirst and belonging.   
 
Now, when Jesus says ‘the least of these my brothers,’ is He talking specifically about believers – given 
that He says ‘brothers’ – or is He more broadly talking about anyone who is in need?  To be honest, I go 
back and forth on this.  Here, in Matthew 25, I think that Jesus is pretty specifically saying – the least of 
these my brothers – ie – my disciples.  When Jesus talks about ‘brothers’ in Matthew’s Gospel, He’s 
pretty consistently referring to those who do the will of God – you can see that clearly in Matthew 12 -   
 
48 He replied to him, "Who is my mother, and who are my brothers?" 
 49 Pointing to his disciples, he said, "Here are my mother and my brothers. 
 50 For whoever does the will of my Father in heaven is my brother and sister and mother." 
 (Mat 12:48-50 NIV). 
 
Now, at the same time, we know from the rest of the Bible that God really has a heart for people who 
are vulnerable and truly in need and His people have historically been charged with taking care of them, 
so I think what Paul says in Galatians 6:10 is best - Therefore, as we have opportunity, let us do good to 
all people, especially to those who belong to the family of believers. 
 
So faithful stewardship involves serving those in need.  Feeding the hungry, clothing the naked, caring 
for the sick – that is ministry that we ALL need to engage in.  We need to be intentional about using at 
least a portion of our resources to help people who are truly in  need – whether we are literally handing 
out glasses of water, or supporting Christian ministries that do.   
 
Making good use of what we’ve been given involved serving those in need. 
 
But here’s a question – does serving those in need earn us salvation?  It’s certainly possible to read this 
passage this way – right? – the sheep, who did good, get eternal blessing, and the goats who didn’t go to 
Hell – this passage scared me for a long time.  How will I know when I’ve done enough good to the world 
in order to earn my salvation?  It’s possible to come away from the passage with that question.  But 
listen, let’s read this passage in the context of the whole Bible.   
 
The Jesus who is explaining the sheep and the goats situation is the same Jesus who just five chapters 
ago said that “God is exceedingly generous to those who don’t deserve it.”  Remember, the guys who 
were hired at the eleventh hour and got paid a full days wage?  And what about last week?  Where Jesus 
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clearly says that He is about to die as the ransom for sin?  We can’t read the sheep and goats with taking 
that into consideration. 
 
And then broaden it out to the rest of the NT and you hit a passage like Titus 3:4-5: 4 But when the 
kindness and love of God our Savior appeared, 5 he saved us, not because of righteous things we had 
done, but because of his mercy (Titus 3:4-5).   
 
I know that this passage could sound like Jesus saying ‘feed the hungry and then you’ll be saved’ but 
that’s NOT what He says.  He’s speaking the language of grace, even if you have to listen closely.  Here’s 
why I say that.  Look REALLY carefully at what He says in verse 34: 
 
34 "Then the King will say to those on his right, 'Come, you who are blessed by my Father; take your 
inheritance, the kingdom prepared for you since the creation of the world. (Mat 25:34 NIV). 
 
Two things: what’s an inheritance?  Is it something you earn?  No.  It’s a gift you receive.  The Louw-Nida 
Greek dictionary is pretty clear about that – when Jesus says ‘receive your INHERITANCE,’ that word  
uses means- κληρονομήσατε kleronomesate: to receive something of considerable value which has not 
been earned. 
 
Jesus says to the people who have served ‘the least of these’ – ‘come receive your inheritance’ – ie 
‘come receive the salvation which you have not earned.  And add to that - observation 2 –  come receive 
you inheritance which has been prepared for you since when?  Since that one time when you gave that 
guy on the street a dollar?  No.  Since the Creation of the world.   
 
Verse 34 clearly indicates that these people are not entering the Kingdom of Heaven because of their 
good works – based on verse 37, they didn’t even realize they were doing them when they did them.   
 
So what does that mean?  That means that these people are faithfully stewarding God’s resources as an 
act of faith.  We are called to faithfully steward what we’ve been given as an act of faith.   
 
See, all of the sheep here have been saved by grace; they have taken that incredible gift seriously and 
they have then chosen to faithfully steward what they have been given.  God has given them an eternal 
inheritance; God has provided more than they have needed, and out of love and gratitude for these 
boundless blessings, they have put the interests of others before their own and served those in need.  
They faithfully steward what God has given them as an act of faith. 
 
That needs to be true for us too.  This passage shouldn’t make us go – how many people do I gotta serve 
to get into Heaven?  This passage needs to make us go – wow!  Jesus went to the Cross for me, to 
redeem me from sin, to repay a debt I could never pay, to give me a hope and a future, to serve me 
when I wanted nothing to do with Him; Jesus is the exact opposite of the unscrupulous master in the 
parable – rather than demanding everything from us – He gave us everything FOR us; the least I can do 
is share what He’s given me with those who need it.   
 
John Chrysostom put it quite memorably back in the fourth century - There is nothing colder than a 
Christian who does not seek to help others.  We have been shown immeasurable, unmerited, 
unconditional love, and compelled by love, we need to live for Him, serving the least of these His 
brothers. 
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14 For Christ's love compels us, because we are convinced that one died for all, and therefore all died. 
 15 And he died for all, that those who live should no longer live for themselves but for him who died for 
them and was raised again (2 Corinthians 5:14-15).   
 
We are called to faithfully steward what we’ve been given as an act of faith.   
 
And not only that, we are called to faithfully steward what we’ve been given, because faithful 
stewardship is lavishly rewarded.   
 
That’s clear from the parable isn’t it?  The servant who handled the five talents well got even more to 
work with.  The servant who handled the two talents well got the same reward!  The master was like – 
great job guys – and he showered them with blessing. 
 
Same with the sheep.  When we faithfully steward what God has given us – out of gratitude for what 
God has DONE for us - there is an eternal reward waiting for us – eternal life in Jesus’ kingdom, where 
there is no more sorrow or pain or death or tears.    
 
Faithful stewardship is lavishly rewarded.   
 
But let’s not bury this point.  There will come a day when the Master returns.  The Son of Man will come 
again to establish His eternal Kingdom.  And we will all have to give account for what we’ve been doing 
in the meantime.   
 
Paul writes in 2 Corinthians 5: 
 
10 For we must all appear before the judgment seat of Christ, that each one may receive what is due 
him for the things done while in the body, whether good or bad. (2Co 5:10 NIV). 
 
Those people who out of gratitude for their eternal inheritance served those in need will go on to 
eternal life.  There is no greater reward than that.   
 
But those who ignore the free gift of salvation that Jesus offers, who take it and bury it in a hole, doing 
nothing about it, will go on the join the goats in eternal punishment.   
 
With great promises come great responsibility. 
 
But listen - God is exceedingly gracious and He has given us this knowledge in His Word so that we can 
be prepared, so that we can grasp the incredible inheritance that He offers us and be motivated to take 
care of all that God has given us.   
 
We are called to faithfully steward what God has given us – talents, money, time, resources – by 
serving those in need, as an act of faith, in anticipation of an eternal reward. 
 
So here’s the question – what are you doing with what you’ve been given?   
 
We ALL have resources available to us – money, ability, time, talent, compassion, extra clothes in our 
closets – these are all gifts that God has given us.  And we are called to faithfully steward them.  The last 
thing you want to do is take your God given talent and stick it in a hole.  Instead, invest it.  Store up 
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treasures in heaven where moth and rust can never reach.  Use what you’ve been given to benefit 
others.  Because there is a freely given eternal reward waiting for you when the Master returns.   
 
I think one of the first times I encountered this passage was at my Grandpa Gladstone’s funeral.  I’m not 
sure if they read the parable or not, but they definitely said ‘Well done good and faithful servant.  Enter 
into my joy forever.’  I have thought about those words ever since.  And I am living to hear those words.  
The thing I want more than anything else is to hear those words from Heaven: well done good and 
faithful servant, enter into my joy forever.’   
 
And when we faithfully take care of all that God has given, I anticipate that we all will.  Let’s pray.   
 
 
 
BENEDICTION 
 
7. 2 Cor. 13:14 - The grace of the Lord Jesus Christ and the love of God and the fellowship of the Holy 
Spirit be with you all.  


